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UNLEASH YOUR CREATIVITY: THE
MAGIC OF DESIGNING YOUR OWN
PONY

For  decades,  the  colorful  world  of  My
Little  Pony has captured the hearts  of
fans  young  and  old.  While  Hasbro’s
official  ponies offer a delightful  range of
characters,  there  is  an  even  more
personal and rewarding way to enjoy this
beloved franchise: you can make your
own My Little Pony. Whether you are a
seasoned collector looking for a unique
piece,  a  parent  planning  a  fun  craft
activity,  or  an  artist  exploring  new
mediums, creating a custom pony allows
you to express your personal style, tell
your own story, and breathe life into a
one-of-a-kind  creation.  This  article  will
guide  you  through  every  step  of  the
process,  from  gathering  materials  to
finishing  touches,  ensuring  your  custom
pony turns out beautifully.

WHY BOTHER TO MAKE YOUR
OWN MY LITTLE PONY?

Before we dive into the how-to, it’s worth
understanding  the  many  reasons  why
creating your own pony is so satisfying.
Customizing My Little Pony figures (often
called  “custom  ponies”  in  the  fan
community) goes beyond simple crafting
— it is an art form that fosters creativity
and connection.

Unlimited Personalization:
Official ponies come in set colors
and themes. When you make your

own, you can choose every detail:
the mane style, eye color, cutie
mark, and even the body shape.
Want a pony that looks like your
pet cat? A pony inspired by your
favorite galaxy? It’s entirely up to
you.
Meaningful Gifts: A handcrafted
custom pony makes an incredibly
thoughtful gift. You can design a
pony that represents the
recipient’s personality, hobbies, or
favorite colors, creating a
keepsake that store-bought toys
can never match.
Artistic Growth: Customizing
ponies teaches valuable skills such
as color theory, sculpting, painting,
and hair styling. It’s a wonderful
medium for both beginners and
professional artists to challenge
themselves.
Community Connection: There
is a vibrant online community of
custom pony creators who share
tips, sell their work, and
participate in swaps and
challenges. Making your own pony
is a great way to join that
community.

ESSENTIAL MATERIALS TO MAKE
YOUR OWN MY LITTLE PONY

To begin your project, you’ll need some
basic supplies. The exact list depends on
the level of detail you want, but here are
the core materials for most custom pony
projects:
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Choosing a Base
The easiest starting point is an existing
My  Little  Pony  figure.  Look  for  used  or
clearance ponies (especially from the G4
or G5 generations) with good condition
plastic.  “Blind  bag”  size  ponies  are
popular for simple projects, while larger
“brushable”  ponies  offer  more  surface
area  for  detailed  work.  You  can  also
purchase blank resin pony castings from
online shops if  you want a completely
clean slate.

Paint and
Brushes
For  painting,  you’ll  want  acrylic  paint
designed  for  plastic  or  vinyl.  Many
customizers  prefer  liquitex  or  golden
fluid acrylics  because they are opaque
and flexible. You’ll need a variety of fine-
tipped brushes (size 0 or 00) for details,
as  well  as  a  flat  brush  for  base  coats.
Always seal your paint with a matte or
glossy varnish to protect it.

Hair and Mane
Tools
Authentic  My  Little  Pony  hair  (often
called “nylon doll hair”) can be bought
online in many colors. You will also need
a  rerooting  tool  (or  a  large  sewing
needle and a small hook) to insert the
hair into the pony’s head. A hairbrush,
small  scissors,  and  boiling  water  for
curling will help you style the mane and
tail.

Sculpting and
Accessories
I f  you  plan  to  modify  the  pony’s
anatomy,  use  epoxy  putty  like  Apoxie
Sculpt  or  Green  Stuff.  You  can  sculpt
new  ears,  horns,  wings,  or  even
completely change the pose. Additional
items  like  miniature  polymer  clay
charms, ribbon, or glitter can be used for
cutie marks and other decorations.

Safety and Prep
Items
Don’t forget to prepare your workspace
with  newspaper,  isopropyl  alcohol  for
cleaning  the  pony,  sandpaper  (fine  grit)
for smoothing, and gloves if using strong
adhesives. For removing factory hair, a
sharp craft knife or nail clippers will be
necessary.

STEP-BY-STEP GUIDE: HOW TO
MAKE YOUR OWN MY LITTLE
PONY

Now that you have your materials ready,
let’s walk through the process. Take your
time with each step — the best custom
ponies  are  built  on  patience  and
attention  to  detail .

Step 1: Prepare
the Base Pony
Start  by  cleaning  your  chosen  pony
thoroughly  with  isopropyl  alcohol  to
remove any dirt, factory oils, or residue.
If  you  are  working  on  a  second-hand
pony,  you  may  need  to  remove  its
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existing  hair.  Use  a  craft  knife  to
carefully  cut  the  hair  plugs  from  the
inside  of  the  head  (if  the  head  is
removable)  or  simply pull  the hair  out
with pliers. If the pony’s head is glued
shut, you may need to use a heat gun or
boiling water to soften the glue, then pry
it open. Once the head is off, remove the
tail by pulling it out from the back.

Step 2: Prime
and Paint the
Body
Lightly  sand  the  entire  surface  of  the
pony with fine-grit  sandpaper (800-1000
grit) to help the paint adhere. Wipe away
dust. Apply a thin coat of primer — white
or gray works well. Let it dry completely.
Now,  paint  your  pony  in  your  desired
base  color  using  thin,  even  layers.
Acrylic  paints  may  need  two  or  three
coats.  Once  the  body  is  fully  covered
and dry, move on to painting the eyes,
cutie mark, and any other details. Use a
magnifying  glass  or  steady  hand  for
small  features.  After  painting,  seal
everything with a clear spray or brush-on
varnish.

Step 3: Reroof
the Hair
This  is  often  the  most  tedious  but
rewarding  step.  Using  your  rerooting
tool,  pick  up  a  small  bundle  of  hair
(about 3-4 strands) and poke it through
an empty hair  plug hole in the pony’s
head. Pull the tool out gently, leaving the
hair  folded  in  half.  Repeat  across  the
entire head, following the natural pattern

of plugs. For the tail,  you can make a
simple loop of hair and glue it into the
tail hole. After all hair is inserted, dip the
mane and tail in nearly boiling water for
10–15 seconds, then comb and style as
desired.  You  can  use  small  curlers  or
simply let it dry in a straight, wavy, or
curly shape.

Step 4: Add
Sculpting and
Embellishments
This step is optional but adds incredible
depth. If you want to change the eyes,
add a horn, or create custom wings, now
is  the  time.  Knead  your  epoxy  putty
according  to  package  instructions  and
apply  it  directly  to  the  painted  body.
Sculpt  with  wet  fingers  or  silicone tools.
Let it cure fully (usually 24 hours). You
can  paint  over  the  sculpted  areas
afterward. Attach additional accessories
like  tiny  plastic  gems,  fabric  flowers,  or
metal charms using strong craft glue.

Step 5: Final
Assembly and
Finishing
Touches
Once the hair, paint, and sculpting are
completely dry, reassemble the pony by
snapping the head back on or using a
small dab of glue if needed. Check for
any  loose  strands  of  hair  or  uneven
paint.  You  can  add  a  clear  coat  of
varnish to the whole pony for longevity.
Finally, give your creation a name and
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imagine  its  personality  —  this  is  the
moment your custom pony truly comes
to life.

ADVANCED CUSTOMIZATION
IDEAS FOR YOUR PONY

Once you’ve mastered the basics,  you
might want to push your skills further.
The world of custom ponies is vast, and
many  creators  explore  specialized
techniques.

Creating a
“Fakie” or
Original
Character
Instead  of  modifying  an  official  Hasbro
pony,  you  can  create  a  completely
original pony from scratch using polymer
clay or 3D printing. Base your design on
a detailed drawing, then sculpt the legs,
head,  and  body  separately  before
assembling.  This  approach  requires
more  time  but  yields  a  truly  unique
sculpture.

Digital
Customization
If  you prefer not to work with physical
materials, you can make your own My
Little Pony using digital tools. Programs
like  Photoshop,  Procreate,  or  Blender
allow  you  to  design  2D  or  3D  pony
models. Digital artworks can be printed
onto stickers, fabrics, or even used as a
blueprint for a physical prototype. Many
online  communities  share  free  “pony
bases” that you can color and customize

digitally.

Repurposing
Other Toys
Some customizers create hybrid ponies
by combining parts from different toys —
swapping a dragon’s wings onto a pony
body,  or  adding  robot  parts  for  a
steampunk  look.  This  upcycl ing
approach is eco-friendly and encourages
creative problem-solving.

CARING FOR AND DISPLAYING
YOUR CUSTOM PONY

Your  handmade  pony  deserves  to  be
treated  with  care.  Because  custom
painted figures can be more fragile than
factory toys,  follow these tips  to  keep
your creation in pristine condition:

Avoid direct sunlight to prevent
paint fading.
Dust gently with a soft microfiber
cloth or makeup brush. Do not use
water or harsh chemicals.
Store in a stable environment
— extreme heat or humidity can
soften epoxy or loosen hair plugs.
If you plan to display your pony on
a shelf, use a small transparent
stand to avoid tipping.

For collectors, consider keeping a signed
and  dated  card  with  your  creation,
documenting  the  mater ia ls  and
inspirat ion  behind  i t .  This  adds
provenance  and  personal  history.

JOINING THE CUSTOM PONY
COMMUNITY

One  of  the  most  rewarding  parts  of
creating  your  own  My  Little  Pony  is
sharing it with others. Online platforms
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l ike  Instagram,  DeviantArt,  and
specialized  forums  (such  as  the  MLP
Arena)  host  thousands  of  customizers.
You  can  participate  in  “adoptable”
events,  pony swaps,  or  even sell  your
work  on  Etsy.  Remember  to  tag  your
photos  with  relevant  keywords  like
#custompony, #mlpcustom, and make
your  own  my  little  pony  to  reach
fellow  enthusiasts.  The  community  is
incredibly supportive, and you will likely
find  tutorials,  trade  tips,  and  genuine
encouragement.

CONCLUSION

The  journey  to  make  your  own  My

Little Pony is far more than a crafting
pro ject  —  i t  i s  a  ce lebrat ion  o f
imagination,  ski l l ,  and  personal
expression.  Whether  you  stick  to  a
simple repaint or sculpt an entire fantasy
creature, each pony you create carries a
part  of  you.  The  process  teaches
patience,  hones  artistic  ability,  and
connects you with a global community of
like-minded  creators.  So  gather  your
paints, choose your colors, and give your
dream pony a form. With every stroke of
the  brush  and  every  strand  of  hair
placed, you are not just making a toy;
you  are  making  a  friend.  Start  your
project  today,  and  see  where  your
creativity  leads.


