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HOW TO START A COIN LAUNDRY
BUSINESS: A COMPLETE GUIDE
TO LAUNCHING YOUR OWN
LAUNDROMAT

Starting a coin laundry business is one of
the most appealing ventures for aspiring
entrepreneurs. The laundromat industry
has  shown  remarkable  resilience,
offering  steady  cash  flow  and  relatively
low operational complexity compared to
many other  retail  businesses.  Whether
you  are  looking  for  a  semi-passive
income  stream  or  a  hands-on  local
business, understanding how to start a
coin  laundry  business  is  the  first  step
toward  financial  independence.  This
comprehensive  guide  will  walk  you
through every critical stage, from initial
planning to grand opening and beyond.

WHY CHOOSE A COIN LAUNDRY
BUSINESS?

Before  diving  into  the  step-by-step
process, it is worth examining why a coin
laundry  business  remains  a  profitable
option.  Laundry is  an essential  service
that  people  require  regardless  of
economic  conditions.  Apartment
dwellers, students, and families without
in-unit  machines  form  a  consistent
customer  base.  Additionally,  modern
laundromats  are  evo lv ing  in to
community hubs with amenities like Wi-
Fi, vending machines, and card payment

systems. The recurring nature of laundry
needs ensures a steady demand, making
it a recession-resistant industry.

STEP 1: CONDUCT THOROUGH
MARKET RESEARCH

The  foundation  of  any  successful
laundromat  venture  is  understanding
your target market. When learning how
to start a coin laundry business, many
beginners skip this crucial phase. Begin
by  identifying  the  demographic  and
geographic  characteristics  of  your
potential  location.

Analyze the
Local
Competition
Visit existing laundromats in your area.
Note  their  pricing,  machine  types,
cleanliness,  and  customer  traffic.  Are
there  long  wait  times?  Are  machines
often  out  of  order?  Such  gaps  can
become  your  competitive  advantage.
Also, check online reviews to see what
customers complain about or praise.

Assess Demand
and
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Demographics
Look  for  neighborhoods  with  a  high
concentration  of  renters,  college
students,  or  low-to-middle-income
families.  Apartment complexes with no
in-unit  laundry  are  ideal.  You  can use
census data, local housing reports, and
even  simple  observation  to  gauge
density. Additionally, consider population
growth  trends—an  area  with  new
apartment  construction  is  promising.

STEP 2: CREATE A SOLID
BUSINESS PLAN

A business plan is your roadmap. It will
also  be  essential  if  you  seek  financing
from  banks  or  investors.  Your  plan
should  include:

Executive Summary: Brief
overview of your concept, location,
and financial projections.
Company Description: Legal
structure (LLC, sole proprietorship,
etc.) and business mission.
Market Analysis: Findings from
your research, including target
audience and competition.
Organization and
Management: Your role and any
staff you plan to hire.
Services and Pricing: Washers,
dryers, drop-off service, vending,
etc.
Marketing Plan: How you will
attract and retain customers.
Financial Projections: Startup
costs, operating expenses,
revenue forecasts, and break-even
analysis.

STEP 3: SECURE FUNDING FOR
YOUR LAUNDROMAT

Startup costs for a coin laundry business
can range from $100,000 to $500,000 or
more,  depending  on  size,  equipment,
and location.  Common funding sources
include:

Small Business Administration
(SBA) Loans: Favorable terms for
qualified borrowers.
Bank Loans: Traditional financing
with a solid business plan.
Equipment Leasing or
Financing: Many manufacturers
offer payment plans.
Self-funding or Partnerships:
Using personal savings or pooling
resources with partners.

When applying for funding, lenders will
scrutinize your credit history, collateral,
and projected cash flow. Be prepared to
show  detailed  financials,  including  a
realistic estimate of utility costs, which
can  be  substantial  for  a  laundry
business.

STEP 4: CHOOSE THE RIGHT
LOCATION

Location  is  arguably  the  most  critical
factor  in  how  to  start  a  coin  laundry
business successfully. A high-traffic area
with good visibility and easy parking can
make  the  difference  between  profit  and
loss. Consider these factors:

Foot Traffic and Accessibility:
Near grocery stores, convenience
stores, or public transit stops.
Visibility: A storefront on a main
road with a clear sign.
Parking: Ample, well-lit parking is
essential for customers carrying
laundry.
Lease Terms: Negotiate a long-
term lease with favorable rent.
Triple net leases (where you pay



How To Start A Coin Laundry Business 3

3

property taxes, insurance, and
maintenance) are
common—ensure you understand
the total cost.
Zoning and Permits: Confirm
that the property is zoned for a
laundromat. You will need permits
related to plumbing, electrical, and
wastewater discharge.

STEP 5: PURCHASE HIGH-
QUALITY EQUIPMENT

The  machines  are  the  heart  of  your
business.  Investing  in  reliable,  energy-
efficient commercial washers and dryers
will  reduce  downtime  and  utility  bills.
When researching how to  start  a  coin
laundry business, consider the following:

Machine Types: Choose between
top-load and front-load washers.
Front-loaders are more water-
efficient and gentler on clothes.
Dryers should have moisture
sensors to save energy.
Size Mix: Offer a variety of
machine capacities—small (20
lbs), medium (30-40 lbs), and large
(50-100 lbs) to accommodate
different loads.
Payment Systems: While
standard coin mechanisms are still
used, many modern laundromats
offer card readers, mobile
payment apps, and even QR code
scanning. This reduces coin
handling and vandalism.
New vs. Used Equipment: New
machines come with warranties
and better efficiency, but used
equipment can lower startup costs.
If buying used, inspect thoroughly
or hire a technician.
Vendors and Installation: Work
with reputable dealers who offer
installation, maintenance, and

support.

STEP 6: DESIGN THE LAYOUT
AND AMBIANCE

A well-designed laundromat encourages
repeat  visits.  Customers  appreciate
cleanliness,  safety,  and  comfort.  Here
are key design elements:

Flow: Place washers and dryers in
logical groupings to avoid
congestion. Leave ample aisle
space for carts and moving
around.
Folding Tables: Large, sturdy
tables are necessary. Some
laundromats also provide seating
areas with chairs and tables.
Lighting: Bright, even lighting
makes the space feel clean and
safe, especially in the evening.
Security: Install security cameras
and good locks. Well-lit premises
deter crime and make customers
feel secure.
Extras: Consider adding a change
machine, vending machines for
detergent and snacks, Wi-Fi, TV,
and a restroom. These amenities
enhance the customer experience
and can generate additional
revenue.

STEP 7: OBTAIN NECESSARY
PERMITS AND LICENSES

Compliance with local regulations is non-
negotiable.  Requirements  vary  by  city
and state, but typical permits include:

Business License: Required by
most municipalities.
Sales Tax Permit: If you sell
products like detergent or offer
paid services.
Health Department Permits:
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Some areas require inspections for
sanitary conditions.
Plumbing and Building
Permits: Necessary for
installation of water lines, drains,
and electrical systems.
Signage Permit: If you plan to
put up a large sign.
Environmental Permits:
Especially if you are dealing with
wastewater discharge. Some
states require permits for water
usage or discharge into municipal
sewers.

Consult with a local business attorney or
a permit expediter to ensure you cover
all bases.

STEP 8: SET UP ACCOUNTING
AND PAYMENT SYSTEMS

Modern  laundromats  have  moved
beyond  just  coins.  Consider  these
payment  methods:

Coins: Still widely used. Install
reliable coin acceptors and a
change machine.
Laundry Cards: Prepaid cards
that customers can load with
money. These reduce coin
handling.
Mobile Payments: Apps like
Laundroworks, Washlava, or Cents
allow customers to pay with their
phones. This appeals to younger
demographics.
Credit/Debit Cards: Some newer
machines accept card payments
directly.

You  will  also  need  a  business  bank
account,  bookkeeping  software,  and  a
system  for  tracking  revenue  and
expenses. Proper accounting is essential
for  tax  purposes  and  for  monitoring

profitability.

STEP 9: HIRE AND TRAIN STAFF
(IF NEEDED)

Many small coin laundry businesses are
owner-operated,  especially  in  the
beginning. However,  as you scale,  you
may  need  part-t ime  attendants.
Responsibilities  include  cleaning,
machine  maintenance,  handling
customer complaints,  and ensuring the
facility remains orderly. Even if you plan
to run the business solo, consider hiring
a  cleaning  person  to  handle  heavy
cleaning during off-hours.
Train  any  staff  on  machine  operation,
safety  procedures,  and  customer
service.  Friendliness and reliability  can
set  your  laundromat  apart  f rom
competitors.

STEP 10: DEVELOP A MARKETING
STRATEGY

Even  a  well-located  laundromat  needs
marketing  to  build  awareness.  When
learning  how  to  start  a  coin  laundry
business,  budget  for  marketing  efforts
both  before  and  after  opening.

Grand Opening Event: Offer free
wash days, discounts, or raffles to
attract initial crowds.
Local SEO: Claim your Google
Business Profile, encourage
positive reviews, and optimize for
local search terms like “coin
laundry near me” or “laundromat
in [city].”
Flyers and Door Hangers:
Distribute in nearby apartment
complexes and neighborhoods.
Social Media: Use Facebook and
Instagram to post promotions,
photos of your clean facility, and
respond to customer questions.
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Loyalty Programs: Punch cards
or digital rewards encourage
repeat visits.
Partnerships: Team up with local
businesses like dry cleaners,
apartment managers, or hotels to
offer discounts or referral
incentives.

STEP 11: FOCUS ON
MAINTENANCE AND OPERATIONS

A coin laundry business runs best when
machines  are  always  working.  Broken
equipment  leads  to  lost  revenue  and
frustrated  customers.  Create  a
maintenance  schedule:

Daily: Clean machines, empty lint
traps, mop floors, empty garbage.
Weekly: Deep clean, check for
any mechanical issues, refill
vending machines.
Monthly: Inspect belts, hoses,
and water connections. Lubricate
moving parts as recommended by
manufacturers.
Annual: Professional servicing of
all machines, HVAC, and plumbing.

Also,  be  prepared  for  occasional
vandalism or theft. Security cameras and
good  lighting  are  your  first  line  of
defense.

COMMON CHALLENGES AND HOW
TO OVERCOME THEM

Every business has hurdles. For a coin
laundry startup, common issues include:

Utility Costs: High water,
electricity, and gas bills can eat
into profits. Use energy-efficient
machines and consider installing
solar panels or water recycling
systems.
Seasonal Fluctuations: Some
areas see lower traffic during
summer or holidays. Diversify with
wash-and-fold service or
commercial accounts.
Competition: Stay competitive by
offering better amenities, cleaner
facilities, and responsive customer
service.
Equipment Breakdowns: Build a
relationship with a reliable
technician who can respond
quickly.

CONCLUSION

Learning  how  to  start  a  coin  laundry
business  involves  careful  planning,
significant  investment,  and  a
commitment  to  customer  satisfaction.
However, the rewards—steady income, a
valuable asset, and the pride of owning a
community-serving  business—are  well
worth the effort. By conducting thorough
market  research,  choosing  a  prime
location, investing in quality equipment,
and  implementing  smart  operational
practices,  you  can  build  a  laundromat
that stands the test of time. Start small,
stay  focused,  and  watch  your  coin
laundry  business  grow  into  a  profitable
and  sustainable  venture.


